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Introduction
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The question of whether we will be able to create a sustainable society is not a question of if we have 
enough energy or money or technology – we have all of those.  The question is, will there be enough 
leaders in time?  - Karl-Henrik Robert

This question is at the core of the Village Corps approach, and the Fellowship program is central to 
answering it. 

The Village Corps Fellowship Program is an online leadership course that trains volunteers to help 
coordinate resources for the communities they serve. Fellows work as  “Coordinators” and 
communicate directly via cell phone voice, text message or email with Resource Partners and Village 
“Representatives” in the village.

Fellows help coordinate resources, raise money and ensure sustainable development goals are met 
on a village-by-village basis while providing leadership training and capacity building to stakeholders.
In the role of Coordinator, a Fellow lies at the center of the Village Corps program for each Village. 
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Fellows Program Overview

By partnering with villagers to create the conditions needed for a prosperous, self-sustaining local 
economy to flourish, villagers are given a sense of ownership in the process.  Ensuring that local 
populations lead the decision and implementation process is both a more effective and more 
efficient approach. Village Corps Fellowship Program provides the framework, co-learning, and 
partnership methods necessary to help one village, but also to hopefully substantially scale village 
engagement around the world. 



Village Corps Fellows are accepted on a competitive basis, evaluated on their experience, passion, 
knowledge, and interpersonal qualifications.  Fellows are positioned according to interests, 
experience, and qualifications. 

The program shares knowledge and experience about the Village Corps systemic approach to 
development rooted in four pillars:

• Leadership
• Strategic Sustainable Development 
• Community Development
• Organizational Learning

Within each of these pillars, strategic partnerships with the foremost practitioners in these 
respective fields teach the Fellows on their learning journeys.

Through the program, Fellows will work with local village representatives and resource partners to 
help villagers to become self-reliant - to take ownership of their circumstances and to work 
collectively towards a sustainable and prosperous community.  Fellows do not solve problems, 
rather they work with villagers to identify system failures, evaluate those failures then engage, 
empower, and mobilize villagers to create sustainable solutions on their own through the use of a 
vast network of resources on the Village Corps web platform.

NOMINATE

EVALUATE

ENGAGE

EMPOWER

MOBILIZE

MONITOR

DIALOGUE
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Fellows Program Overview



The Fellowship
_______________________ ______________________________________________



Leadership
Central to this program is a foundation in leadership training. Building fundamental leadership skills is a key 
driver to creating a sustainable society. Effective leadership lies at the heart of any real progress towards 
enabling villages to create ʻregenerative prosperityʼ on their own. 

Village Corps Fellows will benefit from leadership training from a personal as well as professional context – 
both of which will serve their capacity to promote effective, sustainable development.  The leadership 
development track of the Fellows program will address five central and interrelated disciplines:

1. Personal Reflection – personal growth and tapping into their full potential, and ensure that their Village 
Corps work is truly meaningful to them personally. 

2. Building Shared Vision – having the capacity to practice the art of building shared vision will help 
Fellows and villagers establish a creative tension between the current reality and the desired sustainable, 
prosperous future. 

3. Mental Models - building the Fellowʼs capacity to recognize their own habits of thought and action, and 
acknowledge that everyone engages with the world through their own mental models will help Fellows 
navigate the complex worlds of international community development and cross-cultural collaboration. 

4. Team Learning – establishing practices to promote team learning will empower Fellows to work with 
each other and with villagers to create and implement solutions effectively. 

5. Systems Thinking – establishing a foundation and frameworks for practicing systems thinking will build 
the leadership capacity of the Fellows, enabling them to better understand complex systems, identify 
common traps and barriers, and avoid negative unintended consequences to the greatest extent 
possible. 
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Strategic Sustainable Development
Historically, development work has focused on creating solution sets that solved immediate 
problems pertaining to food, water, health etc. with the assumption that future conditions would 
remain constant. Unfortunately, this assumption no longer holds true as major transformational 
changes– such as climate disruption, shifts in international trade systems, and entirely new 
communication networks – are increasingly the norm, and often result in negative impacts to poor 
communities at the local level. 

To be strategic in the planning for future change, Village Corps takes a systemic and scientific 
approach that empowers people to better understand these forces.  At Village Corps, and in the 
Fellowship program, we focus on systems thinking – that is, we always try to look at the 
components of any system in terms of their relationship to each other and to the whole, and in 
terms of how they change over time. So if that system is a village, we would look at not only the 
individuals in the village, and their collective culture and ways of organizing, but also their 
relationship to other villages, national entities, and the global economic system. 

This way of thinking also helps us to recognize the importance of the historical context, as well as 
hopes and aspirations for the future. By taking this sort of systems approach, we hope to make 
sustainable development efforts more effective and limit negative unintended consequences.  

The Strategic Sustainable Development track of the Fellows program will revolve around five 
main elements:

1. Understanding the system
2. Defining sustainability
3. A strategic approach to applying sustainability
4. Taking action and measuring success
5. Developing a clear understanding of all of the tools and concepts available to support this 

process and how they most effectively complement each other

Sustainability
When we say “regenerative development,” we mean development that meets the needs of the 
present without compromising the ability of future generations to meet their needs. This is the 
most commonly agreed upon definition of the term, often referred to as the “Brundtland 
definition.” This definition gives a general sense of what weʼre trying to do – but it also opens up 
some big questions: how do we measure meeting the needs of the present? How can we know if 
our activities today compromise the ability of future generations to meet their needs?  How can 
we ensure that our actions do not result in negative unintended consequences now or in the 
future, locally or in other areas? 

Fellows will learn that to answer these questions and put ʻregenerative developmentʼ into 
practice; we use a scientific, principled definition of sustainability. Through our understanding of 
“the system” – human society in the biosphere - we know that we cannot have a sustainable 
society if we destroy the natural systems and social systems upon which we depend. By 
identifying some principles about the basic rules of these systems, and the ways we currently 
violate those rules and undermine those systems, we can work towards a vision of success 
where we no longer do so. 7



Defining Sustainability
The Fellowship program will outline four sustainability principles that, scientifically speaking, define 
“success” for a sustainable society:

In a sustainable society,

• People are not subject to conditions that systematically undermine their capacity to meet 
their needs. (e.g. unfair labor practices, racial or sexual discrimination, unfair trade policies).

• Nature is not subject to systematic degradation by physical means (e.g. overfishing, 
deforestation, erosion);

• Nature is not subject to systematically increasing concentrations of substances produced by 
society (e.g. toxic chemicals, pesticides); and

• Nature is not subject to systematically increasing concentrations of substances from the Earthʼs 
crust (e.g. fossil fuels, heavy metals). 

Applying a Strategic Approach to Sustainability
Village Corps uses the strategic sustainable development approach based upon a successful model 
integrating sustainability into community development. Fellows will learn the approach that leverages a 
five level model consisting of: 1) the Systems level, 2) the Success level, 3) the Strategy level, 4) the 
Actions level, and 5) the Tools level. Each level builds upon the previous one enabling strategic thinking 
and planning to help villagers create regenerative communities on their own. More information on this 
process is available at (http://villagecorps.org/method/strategic_development.html). 

Natural Step E-Learning Tool *
Sustainability: Step by Natural Step™ and Sustainability 101™ are interactive on-line courses that 
provide practical sustainability education. These interactive courses will teach the basics of strategic 
sustainable development, the science, the framework, and how to apply these ideas to community 
development. (http://www.naturalstep.org/en/canada/elearning)
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*These innovative and award-winning courses are being used by thousands of people in leading organizations around the world such 
as Interface Carpets, Rohm and Haas, Nissan, Levi Strauss, Nestlé Waters and others.  Canadian clients include Bell Aliant, BC 
Hydro, Hydro Quebec, Alcoa, Alcan, The Co-operators and leading municipal governments across Canada, including Halifax and 
North Vancouver. 

http://villagecorps.org/method/strategic_development.html
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http://www.naturalstep.org/en/canada/elearning
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Community Development
Village Corps works with communities to help them plan for long-term success and implement strategic 
steps for getting there. By engaging with the villagers and our resource partners, the Fellows will work 
to understand needs and facilitate dialogue and encourage communication among the villagers. This 
process will enable them to chart their own desires of how they would like their village to develop and 
how they envision success.  Village Corps Fellows will leverage a number of existing programs that 
have a proven track record of success in community development initiatives.  

In the Community Development program, Fellows will learn how to engage individuals, identify 
leadership qualities, communicate with the group and resource partners, dispute resolution, and 
empower the community to make their own decisions. The following programs are central to the 
Community Development track of the Fellows program and the success of Village Corps:

1. Community Development through Human Development
2. Human needs-based approach
3. Differentiation between needs and satisfiers of those needs
4. Identifying “Synergistic Satisfiers”
5. Strategic action-oriented implementation 

Community Development Through Human Development: Case Study URDT
Uganda Rural Development Trainingʼs objective is to create "rural development through human 
development." URDT trains people who live on less than $1 per day to take a visionary, entrepreneurial 
approach to developing their own lives, families and communities. URDT promotes "integrated" rural 
development, teaching people to address the interconnectedness of health, education, financial self-
sufficiency, civic participation and human/gender rights within their lives. URDT's entrepreneurial, 
integrated development approach results in much more sustainable development, both within 
individuals and throughout the region. 

URDT's mission is to facilitate self-generated development in rural communities. URDT delivers on this 
mission by combining development projects with education and training so that skills and knowledge 
remain resident with people as they organically change the quality of their lives. 
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URDT's development efforts are based on the following working premises, and are 
central to Village Corps:

• The people of Uganda, like all the people in the world, are key to their own 
development.

• People with a common vision can transcend traditional barriers and prejudice 
caused by tribal, religious, political and gender differences and work together to 
achieve that which is truly important to them all.

• People have innate power and wisdom that they can tap to transform the quality 
of their life and that of their communities.

• Lasting change comes only as people shift from reacting or adapting to 
circumstances to being the creators of their desired circumstances. Training, 
education and information sharing are integral components of development as 
gained knowledge and skills allow people to meet exigencies of rural life.

• To achieve sustainable development, people must recognize and address in an 
integrated fashion the interconnected development concerns across their lives, 
including health, nutrition, sanitation, water management, rural technologies, 
income generation, environment, human rights and gender equality. 

Human Needs Based Approach
Many people think of basic needs as “food, shelter and clothing.” Others relate to the 
“hierarchy of needs” developed by Abraham Maslow, which lays out a pyramid in which 
basic, physiological needs must be met first (breathing, food, water, sleep), before 
higher-level needs – like safety, belonging, esteem, and self actualization – are met.

Village Corps Fellows will learn about a slightly different approach that has proven 
effective in grassroots, community-led development efforts.  It identifies ten basic needs, 
which are systemic and inter-related, not hierarchical.2 These needs include:

• Affection  (love, friendship, family, intimacy)
• Protection  (safety, security)
• Participation  (community, engagement, interaction)
• Subsistence  (staying alive, breathing, eating, drinking, sleeping)
• Identity  (a sense of self, meaning)
• Creativity  (self-expression, art, invention, ideas)
• Understanding  (a clear sense of the world, learning)
• Leisure  (relaxation, reflection, idleness)
• Freedom  (self-determination)
• Transcendence  (spirituality, seeking enlightenment)
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This approach is careful to distinguish between the needs themselves and the ways 
different people aim to satisfy those needs. These needs are constant across all 
different types of cultures and time-periods, but the ways people satisfy these needs 
may vary dramatically. For example, a person can satisfy their need for identity through 
various combinations of their family, their work, the things they own, the country they 
live in, the groups they are affiliated with, the activities they enjoy, etc. – and different 
cultures will use different combinations of satisfiers to different extents to meet the same 
need. This is why helping people and communities sufficiently satisfy their own needs 
offers the best chance of meeting the goal of supporting healthy, fulfilled, resilient 
people and communities. 

Affection
(love, friendship, family intimacy)

Understanding
(a clear sense of the world, 

learning)

Security
(safety, security)

Leisure
 (relaxation, reflection, idleness)

Participation
(community engagement, 

& interaction

Freedom
 (self-determination)

Subsistence 
(staying alive, breathing, water, 

eating, sleeping)

Transcendence 
(spirituality, seeking enlightenment)

Identity
(sense of self, meaning)

Creativity
(self-expression, art, invention, 

ideas)

Max-Neef Human Needs
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Engagement context and Village Corps process

In looking at how communities allocate resources – how they spend their time and money – it is useful 
to think of what needs those activities are actually aiming to satisfy, how effective those activities are 
likely to be at satisfying those needs, and if there are any better alternatives for satisfying them. 

Synergistic Satisfiers
Village Corps Fellows will works with villagers to help find “synergistic satisfiers” to most effectively 
meet their basic needs. Synergistic satisfiers are satisfiers that meet one need, and at the same time 
contribute to meeting many others (this is also the most cost effective means of meeting needs). For 
example, preventative medicine can satisfy protection, subsistence, participation and understanding. 
Community supported agriculture can satisfy the needs for subsistence, participation, affection, 
understanding, identity, and leisure. Popular education can satisfy the needs for understanding, 
freedom, identity, creativity, protection, and participation.
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Organizational Learning
Organizational Learning is based on the work of U.S. business thinkers Peter Senge 
(The Fifth Discipline) and Robert Fritz (The Path of Least Resistance), which posits that 
focusing on "reacting to problems" results in a "stuck" cycle in which people prematurely  
let up on their efforts when the problem begins to improve, whereas focusing on 
"creating desired outcomes" leads to achieving the intended end result. There are five 
areas that are needed to create learning organizations, or in the case of Village Corps, 
learning communities. 

The Organizational Learning track of the Fellowship program will have three 
components to it:
1. Leadership
2. Visionary Approach
3. Getting started and Taking Action

Leadership
Organizational learning relates to five disciplines to support effective leadership, which 
upon exploration and learning will enable Fellows to build capacity within, thereby 
enabling greater ability to build capacity at the Village level. The villagers themselves, 
upon learning these concepts will be empowered to drive the process; hence the 
importance on these concepts to the Fellows program. These concepts include: 1) 
Personal mastery, 2) Shared Models 3) Shared Vision ) Team Learning and 5) Systems 
Thinking. Fellows will learn these concepts and how to apply them to community 
development initiatives at Village Corps. 

CASE STUDY: URDT's "Visionary" Approach
URDT is distinctive among development organizations in that it teaches people how to 
think strategically about their own development, training them to become "visionaries" 
and "creators" of their own futures. URDT's methodology is based on Organizational 
Learning techniques noted above and applies these concepts to rural development.

In the "visioning" process, people take the following steps:

• Picture the kind of results they want (vision);
• Observe their current situation (current reality);
• Identify the discrepancies between what they have and what they want (the gap);
• Develop a "want-to" feeling (structural tension);
• Begin to understand that what they want can be achieved; 
• Formally choose the results they want;
• Commit to taking the necessary steps to achieve the desired result. 

URDT provides education and structural support to help move people through this 
process. This includes identifying the resources that are needed - such as money, skills, 
and knowledge - that will enable participants to move from their current state to the             
# desired results.
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AtKisson Pyramid 10k Villages 
10kP is an initiative led by Alan AtKisson, a sustainability consultant and pioneer, to 
leverage the  “Pyramid” engagement process in 10 thousand villages throughout the 
world. This process works by engaging people through a self-facilitated structured 
dialogue to reach consensus on how best for the community to move towards a more 
sustainable future. This process was created over many years of working with the 
diverse stakeholders of villages, towns, bioregions, and businesses. At the end of the 
process, the stakeholders work through problems to arrive at solutions that benefit the 
environment, the economy, communities, and the people who live in them, all at the 
same time.

The "Pyramid" workshop is used around the world by cities, villages, municipalities, 
government agencies, companies, schools, military bases, and NGOʼs. The Pyramid 
process is a step-by-step guide that simplifies problem solving for a sustainable future. 
The process of “Building the Pyramid” has been used hundreds of times to map 
strategies to create sustainable communities. It is a self-facilitated process that will 
enable village leaders to act in their own best interest. 

     10kP

       
10,000 Pyramids:  An Action Campaign to Help Create a Sustainable World 
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Village Corps Platform
The Fellows program will be based in on online format and will be a combination of 
online presentations and lectures, as well as interactive webinars, group discussions, 
and assignments. There will also be opportunities for in-person meetings and 
gatherings, based on feasibility and willingness of each Fellows class to do so. 

Interactive Learning Platform
The platform delivering the Village Corps Fellowship Program, both live and as a 
searchable database, will be available to Fellows twenty four hours a day, seven days a 
week. This platform will enable live, interactive webinars delivered in real time, as well 
as have a large database enabling review of lectures and discussions. 

This platform will enable Fellows to interact with the discussion leaders as well as one 
another. The platform will allow Fellows from around the world to log in,  learn and 
interact in a manner that best suits individual schedules. However, there will be times 
when specific lectures are given live and when engagement and discussion will be 
important. 

Video Archive
Seminars will be recorded and archived on the Village Corps database and available at 
anytime. Videos of lecturers and discussions will be captured using the presentation 
platform. These lectures and subsequent discussions will be available for further 
learning and review as needed. The videos will reside on the Village Corps Platform. 
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Getting Started
To get started, interested candidates must submit a 400 word essay on why they want 
to become a Fellow.  Upon acceptance as a Village Corps Fellow, course readings, 
schedule, and course outlines will be delivered. Each learning module is broken up into 
a weekly schedule. Some weeks will be heavier than others, and all will require 
significant preparation and outside reading. Some of the work will include online 
learning programs and practice facilitation skills. Course readings and group work will 
be complemented with Webinars from leading development practitioners. 
Communication, purposeful, learningful, and meaningful engagement required. 

Fellows will begin the dialogue and relationship building necessary to establish trust 
needed to implement sustainable programs at the village level - as determined by the 
villagers.  Fellows would use the online resource to coordinate various NGO’s, 
businesses and volunteers to implement their solutions in a coordinated, systemic and 
“synergistic” manner and then conduct impact monitoring of those solutions in an 
ongoing basis.

It is of great interest to work with Fellows from the local community.  We were 
introduced to our first village by friends-of-friends and it is our hope that we will be 
introduced to other villages around the world in the same manner.  As an example, 
there are over 1.5 million East Africans in the U.S. and over 47 million Latino’s sending 
billions of dollars each year back to their home-towns.  We hope to be referred to some 
of their communities and channel some of these financial resources towards creating 
village wide sustainable prosperity.

Fellows will leverage their new skills to engage the Village Stakeholders. Of utmost 
importance is to work with change agents to identify the local, trustworthy 
stakeholders to drive the change from within the Village. The Fellow, resource partners  
and the village representative will work together to build capacity from within. The local 
leaders will gain access to the webinars and written material and the Fellow will work 
with them to teach the basics of the program and have it become an ongoing resource 
for their community.
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Syllabus 

___________________ ___________________ ___________________



Fellows Program 
Outline

Preparation Topic Moderator Learning	
  Outcomes
Week	
  1Week	
  1Week	
  1Week	
  1

VC	
  materials	
  package Introduction	
  to	
  Village	
  
Corps

Norman	
  Beaulieu Solid	
  understanding	
  of	
  the	
  
co-­‐proBit	
  model,	
  the	
  
history,	
  the	
  current	
  status,	
  
and	
  the	
  future	
  plans	
  of	
  
Village	
  Corps,	
  the	
  
technology,	
  the	
  villages,	
  
etc.	
  

Week	
  2Week	
  2Week	
  2Week	
  2
Strategic	
  Leadership	
  
towards	
  Sustainability	
  
(Robert,	
  et.	
  al.)	
  Ch.	
  1-­‐2.	
  

Strategic	
  Sustainable	
  
Development	
  (SSD)

David	
  Waldron Basic	
  introduction	
  to	
  
Systems	
  Thinking;	
  The	
  5-­‐
level	
  framework	
  for	
  SSD;	
  
ScientiBic	
  Sustainability	
  
Principles;	
  Backcasting	
  
from	
  principles;	
  ABCD	
  
Methodology

Week	
  3Week	
  3Week	
  3Week	
  3
Learning	
  for	
  Sustainability	
  
(Senge,	
  Laur,	
  Schley,	
  
Smith);	
  The	
  Fifth	
  Discipline	
  
(Senge)

Leadership	
  &	
  Learning Joe	
  Laur Basic	
  understanding	
  for	
  
the	
  concepts	
  of	
  
Organizational	
  Learning;	
  
The	
  Five	
  Disciplines;	
  
Dialogue	
  practices;	
  
Listening

Week	
  4Week	
  4Week	
  4Week	
  4
Chinua;	
  Executive’s	
  
Compass

Leadership	
  &	
  Africa Norman	
  Beaulieu

Week	
  5Week	
  5Week	
  5Week	
  5
Human	
  Scale	
  Development	
  
(Max-­‐Neef)

Basic	
  Human	
  Needs	
  vs.	
  
SatisBiers

Georges	
  Dyer Basic	
  understanding	
  of	
  
Basic	
  Human	
  Needs;	
  
Differentiating	
  needs	
  vs.	
  
satisBiers;	
  Types	
  of	
  
satisBiers;	
  Exercise	
  for	
  
identifying	
  needs	
  and	
  
satisBiers.

Strategic	
  Leadership	
  
towards	
  Sustainability	
  
(Robert,	
  et.	
  al.)	
  Ch.	
  3-­‐13.

2-­‐month	
  check-­‐in Village	
  Corps	
  team Report	
  back	
  on	
  progress	
  to	
  
date,	
  lessons	
  learned,	
  
challenges	
  faced,	
  etc.	
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Week	
  6Week	
  6Week	
  6Week	
  6
URDT	
  Case	
  Study Rural	
  Development	
  and	
  

Training	
  in	
  Practice
Mwalimu	
  Musheshe Basic	
  understanding	
  of	
  

facilitating	
  self-­‐generated	
  
development	
  in	
  rural	
  
communities;	
  Solid	
  
understanding	
  of	
  the	
  
URDT	
  model

Week	
  7Week	
  7Week	
  7Week	
  7
Village	
  &	
  Country	
  ProBile Cross-­‐cultural	
  Dialogue	
  

and	
  Learning
Zweledinga	
  rep Experience	
  active	
  cross-­‐

cultural	
  learning;	
  
Experience	
  of	
  deep	
  
listening	
  and	
  reBlection;	
  
Identifying	
  assumptions	
  
and	
  mental	
  models

Week	
  8Week	
  8Week	
  8Week	
  8
ISIS ISIS	
  Approach Solid	
  grasp	
  of	
  the	
  ISIS	
  

Approach	
  and	
  Pyramid	
  
Model

Week	
  16	
  &	
  OngoingWeek	
  16	
  &	
  OngoingWeek	
  16	
  &	
  OngoingWeek	
  16	
  &	
  Ongoing

Strategic	
  Leadership	
  
towards	
  Sustainability	
  
(Robert,	
  et.	
  al.)	
  Ch.	
  3-­‐13.

2-­‐month	
  check-­‐in Village	
  Corps	
  team Report	
  back	
  on	
  progress	
  
to	
  date,	
  lessons	
  learned,	
  
challenges	
  faced,	
  etc.	
  

4	
  Themes,	
  2	
  sessions	
  on	
  each:	
  
- Leadership	
  (L)
- Sustainability	
  (S)
- Community	
  Development	
  (CD)
- Organizational	
  Learning	
  (OL)

All	
  sessions	
  are	
  online	
  and	
  consist	
  of	
  a	
  10-­‐minute	
  introduction	
  where	
  each	
  Fellow’s	
  voice	
  is	
  heard,	
  followed	
  
by	
  a	
  45-­‐minute	
  presentation	
  from	
  the	
  moderator	
  and	
  a	
  30-­‐minute	
  dialogue	
  session.	
  

!"#!$%&'()*%+'$#%'#,+--./0#1'&23#4156#–	
  Norman	
  Beaulieu
Readings:	
  VC	
  materials	
  package

The	
  session	
  consists	
  of	
  an	
  overview	
  Village	
  Corps,	
  the	
  co-­‐proBit	
  model,	
  the	
  history	
  of	
  the	
  projects,	
  current	
  
status,	
  and	
  future	
  aspirations.	
  Having	
  read	
  Village	
  Corps	
  introductory	
  packet,	
  Fellows	
  will	
  reinforce	
  their	
  
learning	
  about	
  the	
  Zweledinga	
  focus	
  areas,	
  remote	
  development	
  practitioners,	
  and	
  online	
  technology	
  
platform.	
  	
  They	
  will	
  engage	
  in	
  dialogue	
  to	
  deepen	
  their	
  understanding,	
  raise	
  questions	
  and	
  concerns,	
  and	
  
contribute	
  to	
  the	
  evolution	
  of	
  the	
  program.	
  

!!"#7%&.%0/+*#7)3%.+$.8-0#5090-'2:0$%#476#–	
  David	
  Waldron
Readings:	
  Strategic	
  Leadership	
  towards	
  Sustainability	
  (Robert,	
  et.	
  al.)	
  Ch.	
  1-­‐2.;	
  “Tools	
  and	
  Concepts”	
  paper	
  
(Robert,	
  et.	
  al.);	
  “5-­‐Level	
  Framework”	
  paper	
  (Waldron,	
  et.	
  al.).	
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The	
  session	
  walks	
  through	
  the	
  5-­‐level	
  Framework	
  for	
  SSD,	
  provides	
  an	
  introduction	
  to	
  the	
  concept	
  of	
  
organizational	
  learning,	
  and	
  explores	
  how	
  both	
  are	
  necessary	
  and	
  mutually	
  supportive.	
  	
  Having	
  read	
  Chapters	
  
1-­‐2	
  of	
  Strategic	
  Leadership	
  towards	
  Sustainability,	
  Fellows	
  will	
  reinforce	
  their	
  learning	
  about	
  the	
  system	
  
“society	
  within	
  the	
  biosphere,”	
  backcasting	
  from	
  sustainability	
  principles,	
  and	
  basic	
  sustainability	
  tools	
  and	
  
concepts,	
  and	
  receive	
  an	
  introduction	
  to	
  basic	
  concepts	
  of	
  organizational	
  learning	
  –	
  dialogue,	
  listening,	
  team	
  
learning,	
  personal	
  mastery,	
  building	
  shared	
  vision,	
  mental	
  models,	
  and	
  systems	
  thinking.	
  	
  Fellows	
  will	
  practice	
  
dialogue	
  techniques	
  while	
  exploring	
  these	
  concepts.	
  

!!!"#;0.(0&3<+2#=#;0.&$+$/#4>;6#–	
  Joe	
  Laur
Readings:	
  Learning	
  for	
  Sustainability	
  (Senge,	
  Laur,	
  Schley,	
  Smith);	
  The	
  Fifth	
  Discipline	
  (Senge)

The	
  session	
  will	
  dive	
  deeper	
  into	
  organizational	
  learning	
  disciplines	
  and	
  introduce	
  speciBic	
  techniques	
  Fellows	
  
can	
  use	
  to	
  practice	
  them,	
  including	
  personal	
  visioning	
  exercises	
  and	
  building	
  shared	
  vision	
  among	
  the	
  group	
  for	
  
Village	
  Corps.	
  

!,"#;0.(0&3<+2#=#?@&+*.#4;6	
  
Readings:	
  Chinua	
  (Achebe);	
  Executive’s	
  Compass	
  (O’Toole)

,"#A.3+*#B):.$#C00(3#93"#7.%+3D+0&3#4156	
  –	
  Georges	
  Dyer
Readings:	
  Human	
  Scale	
  Development	
  (Max-­‐Neef)

The	
  session	
  will	
  cover	
  the	
  10	
  basic	
  human	
  needs,	
  distinguishing	
  needs	
  from	
  satisBiers,	
  the	
  various	
  categories	
  of	
  
satisBiers	
  (synergistic,	
  singular,	
  pseudo,	
  and	
  destroyers),	
  and	
  an	
  introduction	
  to	
  the	
  human	
  needs	
  matrix.	
  	
  
Fellows	
  will	
  deepen	
  their	
  understanding	
  of	
  the	
  concepts	
  and	
  go	
  through	
  a	
  highly	
  accelerated	
  hypothetical	
  
exercise	
  of	
  Billing	
  out	
  the	
  needs	
  matrix.	
  

,!"#E)&.-#5090-'2:0$%#.$(#F&.+$+$/#+$#G&.*%+*0#4>;6##H#Mwalimu	
  Musheshe
Readings:	
  URDT	
  Case	
  Study

The	
  session	
  will	
  provide	
  an	
  in-­‐depth	
  case	
  study	
  of	
  the	
  successful	
  application	
  of	
  organizational	
  learning	
  in	
  the	
  
development	
  context	
  through	
  the	
  URDT	
  program,	
  including	
  the	
  importance	
  of	
  education	
  for	
  girls,	
  communities	
  
of	
  knowledge	
  and	
  practice,	
  and	
  strategies	
  for	
  scaling	
  (e.g.	
  radio).	
  	
  Fellows	
  will	
  engage	
  in	
  dialogue	
  with	
  a	
  highly	
  
experienced	
  leader	
  in	
  applying	
  these	
  theories	
  successfully	
  in	
  the	
  Bield.	
  

,!!"#1&'33H*)-%)&.-#5+.-'/)0#.$(#;0.&$+$/#4;6 	
  –	
  Zweledinga	
  Rep	
  
Readings:	
  Village	
  &	
  Country	
  ProIile

The	
  session	
  will	
  provide	
  an	
  overview	
  of	
  some	
  of	
  the	
  key	
  issues	
  facing	
  the	
  Zweledinga	
  village	
  and	
  the	
  cultural	
  
traditions	
  of	
  the	
  region.	
  	
  Fellows	
  will	
  practice	
  cross-­‐cultural	
  dialogue	
  and	
  work	
  with	
  acknowledging	
  blind	
  spots,	
  
mental	
  models,	
  etc.	
  

,!!!"#!7!7#?22&'.*<#476	
  –	
  Alan	
  AtKisson
Readings:	
  ISIS	
  (AtKisson)

The	
  session	
  will	
  cover	
  successful	
  approaches	
  to	
  scaling	
  up	
  sustainability	
  work	
  among	
  large	
  communities,	
  
provide	
  a	
  brief	
  overview	
  of	
  the	
  ISIS	
  model	
  and	
  engage	
  the	
  Fellows	
  in	
  going	
  through	
  the	
  Pyramid	
  method.	
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